Webster School Committee
Webster, MA 01570

This Meeting will be held via conference call/Zoom in accordance with Governor Baker’s
Emergency Order Suspending Certain Provisions of the Open Meeting Law,
G.L. c30A, §20

The ZOOM link can be found on the District website 24 hours before the meeting
This meeting will be recorded and posted on the District website

Missjon Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Tuesday, January 12, 2021: 6:00 PM

1. Call to Order

II. Approval of December 8, 2020 Minutes

I1I. Superintendent’s Report
A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Hybrid Update
3. Winter Sports Update
4. Other Updates
B. Business Manager Report
1. School Building Committee Update
2. Maintenance Update
3. Technology Update
C. Principal Report — Heidi Peterson, Webster Middle School
National Junior Honor Society
PBIS - Positive Behavior Interventions and Supports Update
Professional Development
Project 351
Band and Chorus Update
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Iv. Student Rep Update — Vivian Poplawski

V. Old Business
A. FY22 Budget First Review
B. Approval of Bartlett High School Renovation Project Designer Contract

VI, New Business
A. Acceptance of donation from Dunkin Donuts - BHS PBIS Gift Cards
B. Acceptance of donation from Sts. Constantine & Helen Church — Bags of food items

C. Acceptance of donation from Mr. & Mrs. Snider in honor of Elizabeth Lehans for Webster
Music Boosters

D. Approval of additional 1.0 ABA position
E

. Appoint School Committee Member to the Webster Educators Association contract
negotiations

VII. Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

VIII. Adjournment

The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and
other items not listed may also be brought up for discussion to the extent permitted by the law.

The Webster Public Schools does not discriminate on the basis of race, color, age, sex, gender identity,
religion, national origin, sexual orientation homelessness or disability



